Roles and responsibilities of the Keyworker

A keyworker will be allocated for the TAC assessment of need and reviewed when support is putin place.
Rolesand responsibilities at each stage are defined balow.

Assessment of Need

*  Keyworker for gssessment isidentified. TAC will decide a date that all assez=smentzneed
to be completed and child will be brought back to panel on agreed date.

*  Keyworker will have responsibility to collate information from other servicesto take
back to Panel.

* [Other serviceshave responsibility to ensure their information iz sent to the keyworker
on time, to allow keyworker opportunity to collate responses using the TAC Panel forms

* TAC will review information and plan agreed next steps. If neceszsary a new keyworker
will be identified for on-going intervention.

* There is no date given for child to come back to panel following this review as the
agreed plan will allow for coordination of appropriate support. If several seqvices are

involved, support can be monitored through TAC/TAF meetings f setting reviews etc.

to ensure all needs are being met. Keyworker will maintain lead on coordinating TAC

meetings. Child will remain open to TAC.
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& If child open to TAC needs to be reviewed by the TAC Panel in the future

Keyworker has responsibility to request a new TAC Panel date for case to be discussed when;
* thereisachange insupport required
* 5AS gzzessment is advised- If S3A% asses=sment isrequired, child needsto be reviewsd
with appropriate information to support referral.
* EHCP assez=ment reguest
* Specialist placement izadvised.

* Specialist equipment isrecommended

In all circumstances, information will need to be gathered by keyworker to enable Panel to make an

\ informed decisicn and referred back to Panel using the TAC Panel Review paperwork.
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