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TRIPLE AIM – BETTER HEALTH, BETTER CARE, LOWER COSTS

O
B

J
E

C
T

IV
E

S
S

Y
S

T
E

M
P

R
O

G
R

A
M

M
E

S

Stabilisation and Transformation of Social Care

TRANSFORMED PRIMARY, SOCIAL AND COMMUNITY CARE

(Community Care First)

Provider CIP Delivery

FIT FOR FUTURE SECONDARY AND TERTIARY SERVICES

Adult Care

Maternity and Newborn

STP Wide Estate Reconfiguration and Rationalisation 

Commissioning Reform

CREATING EFFICIENT ORGANISATIONS AND

INFRASTRUCTURE

Improving Health and Wellbeing

Long Term Conditions Management and Maintaining 
Independence

Urgent Care 

(Care in a Crisis) Mental Health

Children and Young People

Stabilised and Enhanced General Practice

Paediatrics

Tertiary care prime provider models

STP Wide Back Office Savings

Commissioner CIP

STP Wide Clinical Support 
Savings

Estates Strategy


