Collaborate as a shared service where
appropriate
Use PBO frameworks where suitable
Establish and use existing networks to
identify other partners who are able to
collaborate

o

[ Category Management ] [ Partnering and Collaboration ] [ Contract and Supplier Management ]

T
Making Savings

Invest in staff through appropriate
training and remuneration
Maximise available procurement
resources through removing duplication
between authorities

A4
[ Demand Management ] [ Risk and Fraud Management ] [ Performance and Transparency ]

Risks identified and
dealt with appropriately
at sub regional level

Compliance with the transparency code
NPS theme NPS outcomes Tendering opportunities advertised

through CSWJETS which opens up new

. are markets for local businesses and the third
NPS priorities . . CSW response <ector




