central government proposals into a national voice

Single cohesive voice ]

Respond to requests for Engage with networks to
comments or feedback on encourage discussion and input

L~ |

Commitmentfrom the top ] Monitor procurement’s

coverage of addressable
third party spend and

increase coverage where
NPS theme . NPS outcomes appropriate
\_

[ InPs prioriti Csw .
LN priorities . response DemonStratlng
Leadership

Identify skills gaps in
procurement staff and find
efficient and effective ways of
closing those gaps

sub regionally

. \N N\

[ Procurement Training ] Learning and outcomes shared [ Commissioning ]

i

Behaviours and partnership
Share knowledge and learning working considered as part of
sub regionally tender evaluations where
appropriate




